SCPL
Quality Policy

Socially Contributable Profitable Leader !

»  Culture of responsibility - through the constant development of associates in accordance with the values

based on self-improvement and speed of decision-making, we will share responsibility and co-manage

the company.
» SDG’s - We are ready to contribute to Society by aiming to achieve SDG’s. We will inspire our

Stakeholders, and develop an tolerant and environment friendly world together
> Lean Management - Continuous Process Improvement and application of the Kaizen philosophy will

allow Us to keep best product quality in the safest work environment amongst all other press stamping

factories

In the face of dynamically changing market requirements, only large companies will have a chance to survive. We

do not stop in the effort to develop and diversify processes. At the same time, we are strengthening the currently

developed structures, procedures for Our core stamping processes. We focus on standardization and repeatability of

processes. We focus on discipline and lean production management.

The Quality Policy will be implemented by shared and collaborative effort across the whole Organization through:
Developing and Commercializing projects besides Our Core Business (press stamping)

Strengthening the network of business contacts; marketing.

Maintaining the highest level of Safety and 5.

Maintaining the highest level of service quality regarding customer satisfaction.

Increasing the efficiency of the organization (information, space management, process occupancy and
competence training).

Analysis and risk management

As part of the Quality Policy, quality objectives have been established, which will be implemented on an annual basis

by all Employees of the Organization.
SCPL's business and production activities will be carried out based on the requirements of the ISO 9001:2015 and

IATF 16949:2016 Standards, including management of a risk-based process approach.

SCPL Management declares its readiness to systematically implement the principles of the Quality Policy and is committed to:

The Quality Policy is public and available to all interested parties.

Taking responsibility for the effectiveness of the quality management system and ensuring availability of all necessary resources for

its operation.

Meeting all applicable requirements, including legal and regulatory requirements, customer requirements, or applicable Standards.

Continuous improvement of the quality management system in accordance with the PDCA cycle, including effective communication,
development of Staff awareness and competence, sharing knowledge in the Organization
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